
SANDWICH	PUBLIC	SCHOOLS	IS	AN	EQUAL	OPPORTUNITY	EMPLOYER	

	 	
	

MATTHEW	BRIDGES	
Director	of	Pupil	Services	

	
	
	
 

	

2016-2017	School	Committee	Goals		
	

1) Complete	the	Following	Short	Term	Initiatives:		
a. Relocate	the	School	for	Early	Learning	
b. Relocate	the	Central	Office	
c. Hire	a	permanent	Superintendent	

2) Support	Continuous	District	Improvement	
a. Review	and	Approve	School	Improvement	Plans	
b. Continue	Development	of	a	Comprehensive	Strategic	Plan	
c. Collect	Data	in	Order	to	Measure	the	Success	and	Improvement	of	the	Grades	7-12	

Program	
3) Support	the	District	Infrastructure	

a. Advocate	and	support	the	resolution	of	the	chiller	issues	at	Sandwich	High	School	
b. Advocate	and	support	the	resolution	of	the	wastewater	concerns	at	Forestdale	and	

Oak	Ridge	
c. Review	and	approve	a	comprehensive	Long-term	Capital	and	Maintenance	Plan	

4) Create	more	opportunities	for	2-way	conversation	with	the	School	Committee	and	
Townspeople.	

a. Support	communication	at	the	District	level	through	the	use	of	the	website	and	social	
media.	

b. Increase	communication	and	relationships	with	other	town	committees	and	town	
administrators.	
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